 Judith Basin County 4-H Council Minutes
January 21, 2009
The January 4-H council meeting was called to order by President Jan French. Present at the meeting were Janna Kincheloe, Amilee Hill, Nancy Metcalfe, Sara Stevenson, Kim Vincent & Fair Board members Rick Caquelin and John Sampsel. 

The old minutes from the last meeting the Fair Board attended were read. Sara mentioned to add garbage to the list of responsibilities for the FB. Everything that was taken back to the FB meeting seemed to be accepted.  The Exhibit building is one thing that the board does not want to be in charge of. They want to leave it the same as it was having the clubs find someone to sit there during the fair. Garbage was also a problem. The council would like to see if we could get 2 dumpsters for the fair only. The FB was in favor for the council getting Barn Superintendents. They are working on the arena. Rick is trying to get a rock climbing wall or an obstacle course, and maybe a concert to alternate with team penning. An idea for a concert was TJ Casey with the hopes of trying to get some sponsors. Following is a list of responsibilities for each group.

4-H Council-Exhibit Building, Fair entries, 4-H policy etc., Round Robin, Judges & Barn Superintendents

Fair Board-Sale & processing, Sale order, Grounds (including bathrooms & clean up of old panels), garbage (dumpsters), bedding (clean & dirty), Arena, entertainment, & Dedication of Fair.

After the lists were initialed we moved on with the regular meeting, Treasurers report was given. A checkbook balance of $3,642.67, Trip Fund savings- $5,616.75 Junior Leaders Savings- $1,561.92, Passbook Saving- $1,488.19 and CD balance $3,713.23.It was moved by Amilee to accept the report as read and seconded by Sara. 

Kim read the minutes from the last meeting, there was one question about the use of the scale. If the scale is asked for on a Friday and no one else has reserved it can someone else use it? The answer was yes. The minutes were approved as read.

Calendar items: 

Jan. 31- State Fair Beef nomination forms due

Feb. 1- People Partner Grant Apps.. Postmarked, CWF Apps. Postmarked, Susan Kay Dufner Scholarships apps. Due

Feb. 8-Quality Assurance Training, 2-4 p.m. Stanford City Hall

Feb. 28-March 1- Horse & Livestock Leader Forums, Billings

March 13-15- Senior Camp, Lincoln

March 20-22 Rec Lab, Forsyth

Extension Office Update:

-Teen Leader & Self Determined Project Plans Due

-IFYE Representative in Judith Basin County on March 11th . Schools in our County are on board about this.

Old Business

Winter judging Kim reported 17 members attended. We fed everyone at no charge. Thanks to Kelsey Kincheloe for doing officials!

Legislative Breakfast Sara reported it was great. They had a super guided tour of the Capital.

Committee Chairs- Jan will have these in a couple of days

Record Book committee Formation- Volunteering for the committee were Sara, Amy Lee, Nancy & Jan and maybe try to get a representative from the Rocking JBs. A meeting will be made for February.

Other old business -was to add to the Fair book- Reserve animals & winners for each species must be prepared to show if need be in the Round Robin showmanship on Saturday. Also the age groups for showmanship that had been changed at a previous meeting. She thinks that this will discourage the less experienced showman. No changes made.

New Business

4-H exchange club -should have signed up by the 16th of January. Age group is 13-18. Also a deposit of $50 is needed by Feb. 1st to hold your spot and to help pay for travel expenses to get there. 8-12 kids are needed to go.

Demonstration day was set for March 20th @ 2:00 p.m. We will be having the final rounds like we have had in the past. Jan volunteered to help Janna get judges.

IRS tax filing Requirements- clubs must file reports on line by February 15th.

4-H Curriculum- if anyone has any suggestions about different projects let Janna know.

Barn Superintendents needed! It was recommended that we ask Paul & Janet Wertheimer and Georgia Bingham to be the Horse Superintendents for the Fair. Amilee Hill volunteered to be the Swine Superintendent.

Meeting Adjourned! 

Respectfully Submitted,

Kim Vincent /Council Secretary

