Judith Basin County 4-H Council Minutes

November 14, 2007
Council President Bruce Neumann called the meeting to order.  Present were Jan French, Jessica Sloan, Jackie Urick, Kim Vincent, Nancy Metcalfe, and Janna Kincheloe.  Guest Kelly French was also present.
Pledges were recited.  Minutes from the last meeting were approved as read by Janna.  Jackie reported that there is $3,408.12 in the Council checking account, $4,632.12 in the trip fund, $1,475.48 in the passbook savings account, and $3,558.32 in C.D. #9488.  Treasurer’s report approved.  
Correspondence:

The Council received a check from 3 Rivers Communications for $200.00 to be used for the benefit of all 4-H members.
Calendar Items:

· 4-H/FFA Livestock workshop – Nov. 17, Black Eagle
· Final deadline for 4-H enrollments – Nov. 30
· Archery Project Advanced Training – Nov. 30 – Dec. 2, Helena
· 4-H Congress Planning – Dec. 8-9, Bozeman
Old Business:

4-H Leader Training – This will be postponed until a later date.  There will be a 4-H Project Day for younger/new members on Dec. 27 at the Stanford School.
District 3 Leader’s Conference and Mini-Congress – Janna reported that this event went very well, with approximately 30 4-H members and 16 leaders attending.  Next time we host this event we will need committees for set-up, food, and clean-up.

NILE Livestock Judging – Junior 4-H members CJ Stevenson, Brittany Stevenson, Leisa Stevenson, and Brooke Vincent earned a trip to the NILE judging contest.  Sara Stevenson chaperoned the team.  The team took 10th place overall, and Leisa Stevenson took 7th place in reasons.

4-H Achievement Night – Over 70 people attended Achievement Night.  Thank you to all the clubs for a job well done.

Donation to 4-H Foundation – The Council donated a barbed wire basket to the 4-H Foundation for the Foundation Banquet silent auction.  The basket was made by Lorna Kolar.

New Business:
Ideas for 3 Rivers $200 donation – Tabled until next meeting.
Beef weigh-ins – Our weigh-in dates will be either Dec. 1 or Dec. 8.  Janna will find out when Fergus County is having their weigh-in and will contact club leaders.  

Winter livestock judging – Jan volunteered the Hobson clubs to organize a winter livestock judging.  The judging will be held in Hobson.  
2007-08 Policy Review/Changes
· Council funding for trips/training – There was a question about how the Council determines the degree of funding for various trips and training events.  The Council trip fund is supported by auction items made by clubs and sold at the Fair Livestock Sale.  Currently the Council pays $75 for Congress participants and 20% of registration costs for Ambassador Training, in addition to paying all costs associated with the NILE Livestock Judging.  It was suggested that the Council should pay fuel costs for trip chaperones to help encourage volunteers.  Increasing fuel prices and uncertainty about participation in various events makes it difficult to estimate how much this would cost the Council.  It was suggested that we look at how other counties fund trips and evaluate our options at a later date.
· Committee structure – There are many committees at the county level that are currently not functioning.  The committee structure needs to be reviewed and possibly revised to avoid duplication of efforts and be more efficient.  Tabled until next meeting.

· Policy Review attendance - There was a discussion about the lack of attendance at our Policy Review meeting.  Jackie Urick suggested that the Council hold an October meeting specifically for Policy Review in addition to regularly scheduled Council meetings.  Everyone agreed that this would ensure that policies received a thorough review.  The Policy Review meeting for next year will be held in October instead of November.

· Record books – 4-H members must provide up-to-date record books and project books with 7 required activities completed to project leaders, organizational leaders, or Extension Agent on or before Wednesday of Fair week.  This was not worded accurately in the previous policy manual.  In addition, members must turn record books in to be judged in order to complete their 4-H year.  A 4-H story or project summary must be submitted for each project in order to be eligible for an award.
Jan moved and Nancy seconded to accept policy changes as stated above.  Motion passed.

4-H Council Officer Elections – Nominated for Officer positions on the Council were Jan French for President, Jackie Urick for Vice President, Kim Vincent for Secretary, and Nancy Metcalfe for Treasurer.  A unanimous ballet was cast and approved.  
With no further business, the meeting was adjourned.  
Respectfully submitted,

Janna Kincheloe
