4-H Council Minutes

May 9, 2007

Council President Bruce Neumann called the meeting to order.  Vicky Johnson, Jackie Urick, Kim Vincent, and Janna Kincheloe were present at the meeting.   

Pledges were recited.  Minutes from the last meeting (3/14/2007) were approved as read by Janna.

The treasurer’s report was given and approved.

Correspondence:

A bill for flowers for the Fashion Revue was presented by Julie Deegan.  Discussion took place regarding the Council’s past policy on this event.  It was stated that planning committees for county events should include representation from each club.  Also, budgets should be developed and adhered to for all county events to avoid this situation in the future.  Bruce moved to pay the bill, Vicky seconded, motion passed.

Committee Reports:

Demonstration Day – Feedback received included the following:

· The event was too long.  Should we try to schedule it on a Saturday, earlier in the year?

· Is it fair to combine all categories (illustrated talk, demo., etc.) to choose overall winners?  
· Is it really necessary for overall winners to give a second presentation?  
· Why didn’t the judges who judged the final round use a score sheet?  
· Should people who made it to top 3 get something more than a blue ribbon?

Fashion Revue:  Eight members participated.  Article on event was published in the Judith Basin Press.
Old Business:

The Spring Livestock Judging is scheduled for June 6th.

The Lamb weigh-in is scheduled for May 10th.

Jackie asked why the Extension Office was responsible for planning the lunch and arranging for classes and volunteers for the Winter Livestock Judging.  It should have been the responsibility of the Livestock Committee.  Discussion ensued about whether clubs or Livestock Committee should be responsible for planning livestock judging contests.  Currently, the Livestock Committee is not functioning and the judging contests have had little participation.  Some suggestions for increasing attendance included finding a livestock judging leader and offering prizes for judgers.
New Business:
Fair entry deadlines are as follows:  
Central Montana Fair: June 1st 
Judith Basin:  New deadline of July 2nd and no grace period
The Fair book text was reviewed and minor changes and revisions were suggested.  There was discussion about whether or not Dave Roen is supposed to be Beef Superintendent again this year.  Janna will check the records and report back.  
Janna has had a difficult time finding a livestock judge for the Fair.  She asked Council members for suggestions.  All stated the need for judges to be familiar with state carcass programs and showmanship.  Jackie suggested that Janna check with Dave Phillips about his availability to judge.
Memorials were discussed for Jim Fiedler and Anne Smith.  Kim moved to give $50 to Judith Basin Rural Fire in memory of Jim Fiedler and pay $30 for a flower arrangement for Anne Smith’s funeral.  Vicky seconded.  Motion passed.

With no further business, the meeting was adjourned at 8:30 p.m.  The next meeting will be held July 11th at 8:00 p.m. at the Courthouse.

Respectfully submitted,

Janna Kincheloe

