Judith Basin County 4-H Council Minutes
January 20, 2010

The January meeting of the Judith Basin County 4-H Council was called to order by Secretary Kim Vincent at 6:30 p.m. on January 20, 2010 at the Courthouse.  Members present were Kim Vincent, Georgia Bingham, Heather Dye, Shelby Dye, Traci Mikkelsen, Sharon and Brittany Stevenson, Nancy Metcalfe, Sara Stevenson, and Janna Kincheloe.
The previous minutes were read and approved.  The treasurer’s report was given as $2821.34 in the checkbook, trip fund balance $6801.84, junior leader savings balance $1561.92; Passbook Savings Balance $1988.19; CD # 9488 (11/11/10) $3713.23.  Nancy asked if she could keep the 4-H Interstate Exchange money in the regular checking to avoid another account.  It was agreed upon and the balance for the Exchange group is $611.82.

Calendar Items

· Jan 31 – State Fair Beef Nomination Forms Due.

· Feb 1- People Partner Grant Apps. Postmarked, CWF Applications Postmarked, Susan Day Dufner Scholarship Apps Due

· Feb. 21 – Quality Assurance Training, 1-3 p.m. Stanford City Hall (Reminder: livestock projects require QA students to attend every other year.  CM Fair requires breeding projects to attend as well.)

· March 5-7 – Senior Camp in Monarch

· April 1- Montana 4H Scholarship Applications Postmarked.

Extension Office Updates:  Teen Leader Plans are due to office ASAP.

Old Business:

1. Weigh and tag day:  Hobson Tagged 37 steers, Stanford tagged 14 steers with 6 being FFA.  (FFA please provide a leader or parent to assist next tag day.)  
2. Winter Judging:  The date needs to be further away from Christmas, but over break works well.  Although there was a good turnout for Project day, we discussed having it moved to September or October, Janna will decide.  
3. Livestock Judging leader - We will look for a judging leader to further assist the kids.  Darrell/ Bob Stevenson or Liesel Holtz will be asked.  

4. Janna discussed the formation of a Policy Committee.  All proposed policy changes would be submitted in writing to one of the committee members.  Potential changes would be discussed at the club level before recommendations come to the full board.  The form will be made available online.  We want to eliminate the changing of the same rules each year.  Heather Dye will serve as Chair, Sharon Stevenson will also serve on this committee.
5. Shoot Sports Leader:  Jason Loose agreed, but has not completed the necessary and lengthy training as of yet, we discussed co-oping with Fergus, Janna will look into it.

6. Demonstration Day – After a lengthy discussion, Demonstration Day was set for MARCH 19.  Hobson will host the Demonstration Day.  The signup will also be emailed in addition to this newsletter.  
7. Fair Awards:  The committee stands as Kim, Amilee and Sara to organize awards reorganize sponsors.  Due when we collect ads for Fairbook.

8. Change to Fair Schedule.  We discussed how we could shorten the Fair up to eliminate dead time.  We discussed moving the horse Show to Friday.  Submit any suggestions on this change ASAP to fairboard.  The horse trailers will have priority parking near the arena on the day of the show.  
9. Club officer Training.  It is a good idea, do we want to make it mandatory?  When would we find the time.  Janna will contact the State 4H officers and discuss a time.  We may try to incorporate into DDAY.  

10. Janna is submitting proposed changes to the by-laws of the council, with possible voting changes as each club would have a certain number of votes, a student rep from each club, and independents.  

New Business:  Election of Officers

President: Sara Stevenson

VP: Kim Vincent
Treasurer: Nancy Metcalfe
No Secretary was nominated, so Sharon moved to have Kim ask Teresa Wilhelms if she will serve as Secretary.  Traci seconded the motion and it passed.  Sara moved to adjourn the meeting.

Respectfully Submitted,

Sara Stevenson

